
 

3636 East 4
th
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Website: www.vrca.bc.ca 

 
 
November 27, 2017 
 
 
Dear VRCA member,  
 
Call for nominations for the 2018/19 Board of Directors 

 
a. Background 
At VRCA’s Annual General Meeting on January 30, 2018, the members will elect the 2018/19 Board of 
Directors comprising 14 directors:  

 The immediate Past-Chair (1) 

 The chair of each of the General Contractors, Trade Contractors and Manufacturers and 
Suppliers Divisional Councils (3) 

 Three other members from each Division (9) 

 One individual elected or appointed by the U40 Network (1) 
 

b. Board vacancies 
The majority of VRCA’s membership is contained within three Divisions: 

 General Contractors Division  

 Trade Contractors Division 

 Manufacturers and Suppliers Division (including service providers) 
 

There are 2 vacancies on the 2018/19 Board of Directors as follows: 
 

Division  No. of vacancies 

General Contractors  0 

Trade Contractors  0 

Manufacturers and Suppliers (including service providers) 2 

 
The Board of Directors is currently transitioning to a model where each director will hold a term of 3 
years.  As a result, the 2 vacancies referenced above will be filled by members from the Manufacturers 
and Suppliers Division, each with a term of 3 years.  

 
c. Interested? 
If you are interested in running for a position on the 2018/19 Board of Directors, please download the 
2018/19 Board of Directors Nomination Package, complete the required details and submit to 
president@vrca.bc.ca no later than Wednesday, December 20, 2017 at 5pm. 
  
 
Regards 
David McFarlane 
Chair, Governance and Nominations Committee  
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2018/19 Board of Directors Nomination Package 
 
1. Introduction 
Founded in 1929, the Vancouver Regional Construction Association (VRCA) is the largest of four regional 
construction associations in British Columbia and 5th largest in Canada that serves the industrial, 
commercial and institutional construction industry.   
 
VRCA is dedicated to serving its members by enabling them to compete effectively in a stable, efficient 
and profitable industry.  In that context, historically, the association has offered programs and services 
that facilitate members’ access to: 

 Education and training  

 Networking   

 Pre Bid data and project opportunities   

 An employer-centric affinity program  
 
In addition, the association has represented its members’ interests at municipal government level and, 
through its partnerships with the BC and Canadian Construction Associations, at provincial and national 
government levels. 
 

2. VRCA’s vision for the future 
As a $16 billion dollar industry, construction provides 8.6% of BC’s wealth and employs more than 
225,000 men and women, making it BC’s largest employer in the goods sector.  We believe that 
excellence, underpinned by a culture of learning and innovation, is a critical factor for the continued 
growth and prosperity of VRCA’s members and BC’s construction industry as a whole.   
 
Our vision is to be the recognized leader and sought after voice of a strong and vibrant construction 
industry in the Lower Mainland.  
 
Our Big Hairy Audacious Goal (BHAG) is to be Canada’s premier construction centre of excellence by 
2027.  We believe that as a construction centre of excellence we will bring about the transformational 
change required by our members, the industry and society to navigate the future successfully, by 
catalyzing the adoption of best-in-class, innovative construction processes, technologies, materials and 
business strategies. 

 

3. VRCA’s 2017-2020 strategic direction 
Our purpose is to serve our members by enabling them to compete effectively in a stable, efficient and 
profitable industry.  
 
During 2017-2020, our activities will elevate to a new level VRCA’s industry roles – to Educate, Advocate 
and Facilitate – and comprise the evolution of current, and the development of new programs and 
services to harness the opportunities and address the problems and challenges facing members now 
and in future.  The three pillars will be underpinned by a foundation of four business goals to optimize 
the use of VRCA’s building, achieve full brand recognition as a construction centre of excellence in the  
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marketplace, continue to adopt best practice board governance and operational processes and 
procedures, and achieve long-term financial viability. 

 
Our seven 2017-2020 strategic goals define what we want to achieve in the period.  They are:   

 
EDUCATE  ADVOCATE  FACILITATE 

1. Foster a culture of 
continuous learning across 
the industry by providing 
world class technical and 
non-technical education and 
training. 

 2. Foster an environment that 
encourages collaboration, 
innovation and adoption of 
standard practices in order 
to promote fair, open and 
transparent business 
practices across the 
industry. 
 

 3. Enable connections and 
opportunities across the 
industry by providing a range 
of business-oriented 
programs, services and 
support that include first-class 
networking opportunities.  

 

4. Optimize the use of VRCA’s building as an important educational and promotional tool for construction best 
practices. 

 

5. Achieve full brand recognition as the premier Construction Centre of Excellence in Canada through VRCA’s 
programs, services and advocacy work. 
 

6. Lead by example through adoption of best practice board governance and operational processes and 
procedures that support delivery of VRCA’s vision and mission.  
 

7. Achieve long-term financial viability through exceptional leadership. 
 

 

4. VRCA’s governance  
VRCA operates according to Bylaws dated April 11, 2016.  Copies of VRCA’s constitution and bylaws are 
available on request. 

 
The governance of the VRCA is vested in a Board of 14 directors elected by the membership.  The 
Board’s composition reflects the majority of VRCA’s membership and includes representatives from 
three Divisions: 

 General Contractors  

 Trade Contractors  

 Manufacturers, Suppliers and Service Providers (e.g. lawyers, insurance companies etc.)  
 

Each Division has a Divisional Council comprising a Chair and two Vice Chairs, who are elected or 
appointed to serve and represent the Division for one year commencing at the Annual General Meeting.   

 
The Chair of each Divisional Council is automatically a candidate for election to the Board of Directors.   
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5. Directors’ roles and responsibilities 
Directors play a vital role in ensuring the success and effectiveness of the organization on whose board 
they serve.   

 
A director must: 

 Act honestly and in good faith and in the best interests of the Association, and 

 Exercise the care, diligence and skill of a reasonably prudent person, in exercising the powers 
and performing the functions of a director. 

 
While complying with the above requirements, a director must contribute to board effectiveness and 
fulfil legal and regulatory responsibilities.  As follows: 

 
(a) Board effectiveness  

 Participate actively in the business of the board and provide visionary leadership and direction 
to the organization, while ensuring it fulfills its obligations to its stakeholders and its legal and 
regulatory requirements. 

 Oversee the management of the affairs and business of the organization. 

 Ensure compliance with relevant acts, regulations, articles, bylaws and board policies. 

 Stay informed on matters relevant to governing the organization. 
 

(b) Board meetings   

 Make a concerted effort to attend all board meetings and to notify the Chair of your inability to 
attend any board meeting.  If it becomes apparent that you are likely to miss several board 
meetings and are therefore unable to fulfill your obligations as a board member, then you 
should consider whether it is prudent for you to continue as a director on the board. 

 Inform yourself of the proceedings, decisions and proposed actions decided upon at a board 
meeting you have missed within one week of the meeting. 

 
(c) Board discussions 

 Follow the guidelines or rules agreed on by the board regarding how it will govern and conduct 
itself. 

 Come to meetings having read your board package and be prepared to discuss the agenda 
topics. 

 Participate actively and constructively in the discussions of the board. 

 Express any contrary opinions or views you hold on matters under discussion or consideration 
by the board.  However, once the board has made a decision or taken action on the matter, it is 
not constructive or helpful to the board if you inappropriately continue to attempt to raise or 
discuss the matter at other times. 

 
(d) Board communications 

 Not represent the interest of special groups or individuals over the interests of the organization. 

 Not speak or act as an individual on behalf of the board unless authorized to do so. 

 Not become involved in the management and operations of the organization other than through 
board policy or direction. 
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(e) Legal and regulatory requirements  

 Directors need to know their legal rights and duties as well as protect themselves from exposure 
to legal liabilities.  In common law, the level of skill expected of a director is “what may 
reasonably be expected of a person of his knowledge and experience.”   

 

 Case law has emphasized that directors, as fiduciaries, owe a duty of utmost good faith to their 
society.  Directors are obliged to account for the funds received by the association, as well as to 
safeguard the association’s properties.  

  

 While there are numerous federal and provincial statues that impose duties on directors and 
officers of non-profit organizations, generally, there are three categories: 

 Employees and the workplace – the Employment Standards Act  

 Taxation – the Income Tax Act 

 Environment – the Canadian Environmental Protection Act or Waste Management Act  
 

6. Directors’ term  
 

A director must so far as reasonably practicable have a term of three (3) years, that will begin at the 
adjournment of the Annual General Meeting at which the director is elected or appointed, and will end 
at the adjournment of the Annual General Meeting three years later.    

 
The 2 vacancies on the 2018/19 Board of Directors will be filled by members from the Manufacturers 
and Suppliers Division, each with a term of 3 years. 
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2018/19 Board of Directors Nomination Form  
 
Thank you for your interest in participating on the 2018/19 Board of Directors.   
 

 Complete Sections 1, 2 and 3 below 

 Submit the completed Nomination Form to president@vrca.bc.ca no later than Wednesday,  
December 20, 2017 at 5pm   

 
All nominations received will be forwarded to the Governance and Nominations Committee ahead of 
the Annual General Meeting on January 30, 2018, where the members will elect the 2018/19 Board of 
Directors.  
 

Section 1 – Your details  
Name 
 

 
 
 

Position/title 
 

 
 
 

Company name 
 

 
 
 

Division: 

 General Contractor 

 Trade Contractor 

 Manufacturer or 
Supplier or Service 
Provider 
 

 

I agree that my name be put forward for consideration for the 2018/19 Board of Directors: 
  

Signature  
 

 
 

 

Section 2 – Your biography  
In a maximum of 250 words, please tell us why you are interested in participating on the Board of 
Directors, in particular, highlighting your background and the strengths and experience you will 
bring to the Board.  
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Section 3 – Endorsements 

My nomination is endorsed by the following five (5) members all of whom are members of VRCA’s 
Manufacturers and Suppliers Division and are in good standing: 
 

1. Company name  
 

Name and title  
 

 

2. Company name 
 

 

Name and title  
 

 

3. Company name 
 

 

Name and title  
 

 

4. Company name 
 

 

Name and title  
 

 

5. Company name 
 

 

Name and title  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


